AGENDA
HOBBS MUNICIPAL SCHOOLS
Regular Meeting of the Board of Education
Administration Building — Board Room — 6:00 p.m.

December 19, 2023

To View Meeting: Go to www.hobbsschools.net and click on the Banner.
Public Comments may be sent to: PublicComment@hobbsschools.net before
5:30 p.m.

Meeting Called to Order by: Time: p.m.

ROLL CALL:

Peggy Appleton, Board President
Terry O’Brain, Board Vice-President
Patricia D. Jones, Board Secretary
Joseph Calderon, Board Member

Gary Eidson, Board Member

I. GENERAL

A. Prayer and Pledge.

B. Approval of the Agenda for this meeting (December 19, 2023). Items for addition will be
accepted by the President at the time the agenda is approved but will require a majority
vote of the full Board to be added at the completion of the regular agenda.

Motion Seconded by Results of Motion

C. Approval of the action on the minutes of the Regular Board Meeting of November 14,
2023.

Motion Seconded by Results of Motion




[I. PRESENTATIONS

A. HMS Choir - Performance.
B. Recognition of Boy's State Soccer Champions.

[ll. COMMENTS

When recognized by the presiding officer, public comments and observations regarding
non-agenda items will be considered. Each individual will be allotted not more than five (5)
minutes.

V. INSTRUCTION

A. Professional Development - January 8 & 9, 2024.
B. CTECH Steering Committee Report — Zeke Kaney.

V. HUMAN RESOURCES

A. Reports.

1. Report of Certified Employment.
Report of Classified Employment.
Report of Certified Resignations.
Report of Classified Resignations.
Report of Certified Termination.
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Report of Classified Job Abandonments.

VI. DATA
A. NM Vistas 2022-2023 (School Accountability Data Information)
VII. OPERATIONS

A. Project Updates.
1) Southern Heights ES Replacement.
2) Tydings Auditorium Chiller Replacement.
3) New Middle School Study.
4) REC VII Alterations.
5) College Lane Site Improvements.
6) Will Rogers Site Improvements.
7) Tasker Arena Boys BBall and Girls PE Locker Remodel



8) Tasker Door Replacement.
9) Summer 2023 Projects.

VIII. BUSINESS
For concurrence, the following items are considered:

A. Consideration of Expenditures.

B. Consideration of Investments.
C. Consideration of the following BID:

1. College Lane Elementary School Site Improvements.
D. Consideration of the following BARS:

1. Universal Free Meals — Initial

2. Early Literacy and Reading - Initial

Motion Seconded by Results of Motion

E. Hotels over $215.00 (Average Cost) — Information.
F. Monthly Budget Report.
IX. SUPERINTENDENT
A. NMPED Proposed Rule - School Calendar and Accreditation — Information.

X. EXECUTIVE SESSION

A. Limited Personnel Matters to review and conduct the Superintendent’s evaluation and
set forth performance expectations into the future and receive personnel report on the
continued administration of the School District for the remainder of the school year
pursuant to Section 10-15-1(H)(2) of the Open Meetings Act. Discussion of the
acquisition of land by donation for the School District’s use and the terms of the
agreement for donation pursuant to Section 10-15-1(H)(8) of the Open Meetings Act.
Discussion with the School District’s attorney to review and report on the final donation



agreement and new litigation to recovery overpayment of bus rental fees from
contractor to be returned to transportation funds as Pending or Threatened Litigation
pursuant to Section 10-15-1(H)(7) of the Open Meetings Act and under the Attorney-
Client Privilege in anticipation of and to prevent further litigation. No action will be
taken and only the items listed will be discussed.

Time: p.m.

Motion Seconded by Results of Motion

Roll Call Vote:
B. Return to Regular Session.
Time: p.m.

Motion Seconded by Results of Motion

Roll Call Vote:

C. Action on Executive Session:

Motion Seconded by Results of Motion

Roll Call Vote:

XI. SUPERINTENDENT — Part Il

A. Consideration of Acceptance of Donated Land Execution by Superintendent.

Motion Seconded by Results of Motion

B. Consideration of the Authorization of Litigation to Recover Overpayment of Rental
Fees for Bus Transportation from HMR.

Motion Seconded by Results of Motion




XIl. ANNOUNCEMENTS

A. Last Day of School for 1st Semester - December 22, 2023 / Early Dismissal: Elem. @
12:20 Secondary @11:30

B. Christmas / Winter Holiday - December 25, 2023 thru January 9, 2024
C. HMS Teachers and Staff return on January 8, 2024

D. Students Return on January 10, 2023

E. Regular Board Meeting - January 16, 2024

XIll. ADJOURNMENT

A. Adjournment at p.m.

Motion Seconded by Results of Motion




